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Rationale

This policyisinresponse to the Scottish Government's Mental Health Strategy 2017-27. The policy
will focus on:

e Our policy statement

¢ Lead members of staff

e Universal Support

e Signposting

e  Working with parents/carers
e Targeted Support

e Training

¢ PolicyReview

e Links


https://sway.office.com/KueAfei4JrhU5JF3?ref=Link

A state of well-being In which every
individual realizes his or her own potential,
can cope with normal stresses of daily

life, can work productively and fruitfully
,and is able to make a contribution to

his or her own community

Policy Statement

At St Margaret's Primary School and Early Learning and Childcare Class, we aim to promote
positive mental health and wellbeing for every member of our school community though
nurturing relationships and the promotion of a positive establishmentethos. We will pursue this
aim using both universal, whole establishment approaches and specialised targeted approaches

aimed at vulnerable children/young people.

In addition to promoting positive mental health and wellbeing, we aim to recognise and respond to
mental ill health. By developingandimplementing a practical, relevantand effective mental health
and wellbeing framework, our policies and procedures will promote a safe and stable environment
for the many children and young people affected both directly, and indirectly by mental ill health.

This policyis linked to the United Nations Convention on the Rights of the Child (UNCRC) articles 3,
12, 13, 17, 24 and 29.
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CONVENTION ON THE
RIGHTS OF THE CHILD

Thisdocument describes St Margaret's Primary School and Early Learning and Childcare Class's
approach to promoting positive mentalhealth and wellbeing. This policyisintended to provide a




framework foreffective mentalhealth and wellbeingin our establishment through the NHSGGC
Mental Health Improvement & Early Intervention Framework for Children and Young People (NHS
6 Box Framework) and should be used as whole establishment guidance forall staff. The 6 box

Frameworkisan evidence-based approach which sits under GIRFEC and the UNCRC (UN Convention
of the Rights of the Child).

This policy will provide you with information around our universaland targeted approaches to
mental health and wellbeing and also direct you to relevant training opportunities available online

and through Renfrewshire Council and other partnersin orderforyou to meet ourbaseline skills
requirement.

Please note that the Scottish Government will be releasinga Whole School Approach framework
to mental health and wellbeingin May 2021.
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The Policy and 6 Box Framework will:

¢ Provide a toolkit for all staff supporting children and young people in establishments to
identify good practice and areas for development

¢ Promote positive mental health and wellbeinginall children, young people and staff
through preventionand early intervention

¢ Increase understanding and awareness of common mental healthissues
e Alert staff to early warning signs of mental distress and ill health

¢ Provide support to staff working with children/young people with mental healthissues
through a model of training to enhance professional knowledge

e Provide support to children/young people experiencing mental ill health, their peersand
parents/carers through effective universal supports, effective liaison with partners and
appropriate signposting to supports within establishments and the community.

For examples of good practice within each box, see AppendixE.

Lead Members of Staff

Whilst all staff have a responsibility to promote the mental health of children and young people,
staff with a specific, relevant remitinclude:

¢ Child Protection Officer - Gillian Miller


https://sway.office.com/1XWaM9z4jqEnYvQV?ref=Link

CLPL Lead - Moira Hepburn
Responsibility for Health & Wellbeing - Gillian Miller
Mental Health Lead & MH First Aider - Gillian Miller

First AiderLead - Joanne Bruce (primaryschool) Alison Brewer (early learning class)

il Scotland’s mental
& health first aid:
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Universal Support

We aimto look afterthe mental health and wellbeing of all of our children/young peopleby:

Promoting nurturing relationships and health and wellbeing as the responsibility of all
within ourown establishmentand the wider community through Renfrewshire's Nurturing
Relationships Approach (RNRA) (one good adultand developing resilience in the community)

Ensuringthat children/young people learn how to look after their mental health and
wellbeing (developingresilience in our establishment/community)

Ensuringthat children/young people know and can recognise mental health conditions
(developing resilience in our establishment/community)

Ensuringthat children/young people understand and know where to go if they require

more targeted support (one good adult/peersupport and social media/responding to
distress/guiding thru the service maze)

Using the wellbeingindicators to track wellbeing and as a basis for discussion with a key
adult using the Glasgow Motivation and Wellbeing Profiling Tool (one good
adult/developing resilience in the community)

Renfrewshire's Nurturing
Relationships Approach

All Renfrewshire establishment staff working with children/young people will access the annual
update on Understanding the Mental Health of Children and Young People in Renfrewshire and
Child Protection to enable themto keep pupilsin their care safe.

Our counselling service, The-Exchange, is a universal serviceand is available to all pupils from P1to
S6. This will complement the range of whole-establishment and targeted approaches already
available to help supportthe mental, emotional, social and physical wellbeing of childrenand young
people. Access to this resource is by self-referral on The-Exchange website, or through Pupil Support.
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https://blogs.glowscotland.org.uk/re/renfrewshireedpsych/rnra/
https://blogs.glowscotland.org.uk/re/renfrewshireedpsych/rnra/
https://blogs.glowscotland.org.uk/re/renfrewshirehwb/annual-awareness-raising-session-staff/
https://www.exchange-counselling.com/contact_us

Our aimis to enable children/young people to develop the skills, knowledge, understanding,
language and confidence to seek help, as needed, forthemselves orothers. We offer universal

supportsin a variety of ways; as part of our emotional literacy and health and wellbeing inputs, cirde
time, nurturing activities, opportunities for pupil leadership and extra-curricular offer.

Both St Margaret's Primary School and the Early Learning and Childcare Class have achieved 'Social
and Emotional Learning Worldwide Model School Status'and as such, have fullyimplemented
PAThS- Promoting Alternative Thinking Strategies into our Health and Wellbeing Curriculum.

The PATHS® Programme for Schools is designed to facilitate the development of self-control,
emotional awareness and interpersonal problem-solving skills.

Improves
e Self-Esteem
e SelfControl
¢ Emotional Intelligence
e (ClassroomBehaviour
e ConflictResolution
e AcademicEngagement
Reduces
e Aggressive Behaviour
e Emotional Distress
e ConductProblems

Both the school and early learning class participatedin avigorous process, supported by Barnardos
Scotland, tofullyembed PAThS into the curriculum, all the while monitoring the impact on our
learners. Again, followingavigorous application process, both establishments have now been
awarded Worldwide Model School Status. We are very proud of our commitmentto making PAThS
an integral part of our Health and Wellbeing curriculum and of the clear demonstrable and
measurable impact that this has had on our school community.



Targeted Support

Whenitisidentified thatachild/young person requires a more targeted support tailored to their
individual needs, Mrs Hepburn will work in partnership with the child/young person, their
parents/carers, staff within the establishment and any other relevant partners. It may be that
information regardingtheirsupport needs are shared with the class teacher/key workerif the needs
of the child/young person are impacting on theirlearning.

If you have any concerns regarding the wellbeing of a child/youngpersoninyourclass/group that
youfeel requires more specialised ortargeted support, you should speak to Gillian Miller. You can
find out more about warning signs, managing disclosures, protocol and confidentiality by clicking
here.

If the wellbeing concernyou haveisinrelation to self-harm and suicide, you can find out more
about supporting children/young people atrisk by clicking here. Thislink will take you to
Renfrewshire Council's Supporting Children and Young People at Risk of Self-Harm and Suicide.



https://sway.office.com/5X1TK0UW5GLiLvpJ?ref=Link
https://sway.office.com/QMbVGBjEcASKVcs5?ref=Link

Signposting

We will ensure that children/young people, staff and parent/carers are aware of sources of support
within ourestablishmentandinthe local community, whoitisaimedat and how to accessit. This
will be done by sharing digital resources on our website and otherdigital platforms. Ourdigital
resourcesinclude signposting for children/young people, parents/carers and staff. (See Appendices
F, Gand H)

We will display relevant sources of supportin communal areas such as the school entrance hall
information stand and in the school open areas, and will regularly highlight sources of supportto
children and young people within relevant parts of the curriculum.

Working in Partnership with Parents/Carers

Parents/Carers are often very welcoming of support and information from the establishment about
supporting theirchild/young person’s emotional and mental health. Tosupport parents/carers, we
will:

e Highlightsources of information and supportabout common mental health issues on our
establishment website and other social media platforms

e Ensurethat all parentsare aware of who to talkto if they have concerns about theirchild or
a friend of their child/young person

e Make our ‘Mental Health Policy’ easily accessible to parents/carers

¢ Shareideasabouthow parents/carers can support positive mental health intheir children
through our regularinformation events

e Keepparents/carersinformed about the mental health topics their child/young personis
learning aboutin class/group and share ideas for extending and exploring this learning at
home.


https://sway.office.com/8m9tr0cQVAE5mKOC?ref=Link
https://sway.office.com/0RDYaTF8jZ0HBAsu?ref=Link
https://sway.office.com/OVFOGtN3GFJCl436?ref=Link

Staff Skills and Professional Learning

Renfrewshire's Nurturing Relationships Approach delivers a universal approach to supporting
mental health and wellbeing and promotingresilienceand as health and wellbeingis the
responsibility of all staff, we must ensure that we all have an awareness of the warning signs to look
for and also how to manage disclosures safely. Formore information around this, see AppendixA.

Renfrewshire Council have provided suggestions for baseline and skilled training for all staff with
specifictraining for staff interested or involved in the decision making around targeted supports..
Thisdocumentislisted as Appendix|.

Suggestions forindividual, group or whole school CareerLong Professional Learning (CLPL) should
be discussed with MoiraHepburn, our CLPL Coordinator who can also highlight sources of relevant
trainingand supportfor individuals as needed.

Renfrewshire’s Nurturing
Relationships Approach



https://sway.office.com/5X1TK0UW5GLiLvpJ?ref=Link
https://sway.office.com/KueAfei4JrhU5JF3?ref=Link
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Policy Review

This policy will be reviewed every 3yearsas a minimum. Itis nextdue forreviewinJune 2025.

Additionally, this policy will be reviewed and updated as appropriate onan ad hoc basis. If you have
a question orsuggestion aboutimproving this policy, please contact Gillian Miller.

This policy will always be immediately updated to reflect personnel changes.

Appendices

A - Warningsigns and managing disclosures

B - Furtherinformation and sources of support about common mental healthissues

C - Guidance and advice documents

D - Talking to students when they make a mental health disclosure

E - Renfrewshire Mental Health and Wellbeing Policy - self-evaluation tool and examples of good
practice

F - Mental Health and Wellbeing Signposts for Children and Young People

G - Mental Health and Wellbeing Signposts for Parents/Carers

H - Mental Health and Wellbeing Signposts for Staff

| - Mental Health and Wellbeing Training for Staff - (thisincludes links to the Scottish Government's
new Professional Learning Resource)

J-Supporting Children & Young People at Risk of Self Harm and Suicide - Guidance for Staff



https://sway.office.com/5X1TK0UW5GLiLvpJ?ref=Link
https://sway.office.com/r3EAaYy8VrvQFRu9?ref=Link
https://sway.office.com/QM5SdB1OFDoMdYWt?ref=Link
https://sway.office.com/zlgw4V2M3cCEBjKN?ref=Link
https://sway.office.com/1XWaM9z4jqEnYvQV?ref=Link
https://sway.office.com/1XWaM9z4jqEnYvQV?ref=Link
https://sway.office.com/8m9tr0cQVAE5mKOC?ref=Link
https://sway.office.com/0RDYaTF8jZ0HBAsu?ref=Link
https://sway.office.com/OVFOGtN3GFJCl436?ref=Link
https://sway.office.com/KueAfei4JrhU5JF3?ref=Link
https://sway.office.com/QMbVGBjEcASKVcs5?ref=Link

